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% Perspective

Myths arise from a lack of direct
experience. In the absence of informa-
tion, we form beliefs based on what we
think we know, often with a skeptical
feeling towards what we don’t know.

Editor’s Note

Welcome to the Innovations for Software
Development webletter from SIA. From the
web version you have access to the complete
topics. For those of you who are reading the
printed version you will have to go to the in-
dicated URL to have access to the complete

version of Innovations.

read more...

read more...

Portfolio Manager

No Pain, No Gain

Projects are part of our everyday life, par-
ticularly our professional life. Everyday, every
moment, we encounter situations where we
encounter with decisions regarding projects.
The decisions we make have an influence on
what projects will be done, the order that they
will be done and the amount of time we will
spend on the projects. read more...

Sotware Quality

Quality by Testing, A Rational Way

During the deployment of
an application, it is impos-
sible to conceive that no
test was made beforehand.
companies that
want quality applications can

Software

speed development and reduce costs by doing
an effective job of testing. read more...

SMB Special Offering

Take Back Control of your IT
Services
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kO plications more effectively.

read more...

Analysis Design & Control

Understanding SOA

A service-oriented architec-
ture (SOA) is a higher level of
application development that
enables IT to focus on busi-
ness processes, rather than
the underlying IT infrastructure, to achieve
competitive advantage.
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read more...

Innovation at work

Read about real-life success stories as
we profile IBM customers...

read more...

Demystifying Rational

The Rational brand product is the newest member
of the IBM software family. Because it is new, Ra-
tional is not clearly positioned in the IBM software
family for everybody. That is probably why, when
we talk about Rational software to our customers, a
lot of them say: “Ratio what?”” We would like to hear
this phrase used less and less as this would mean
that customers are eliminating some of their pains

by enabling these technologies. read more...

About SIA

Find out how SIA can help transform

your business today.
read more...

Upcoming Events
June and July Calendar

Sign up now to reserve a spot for one of many

seminars, POTs, EOTs. (space limited)
read more...

Industry News

Check out what's new in the
market place

read more...

Contact Us

WWW.Siaaccess.com
email: sia@siaaccess.com

read more...
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Upcoming Events

To register, please call SIA at
1.888.842.7742 or email:

sia@siaaccess.com.

JUNE

Welcome to SIA
Innovations

On demand is not about technology for the sake of technology—it's
about enabling new ways of doing business. It's about helping an
organization reach new levels of innovation while continuing to deliver
& the improvements in productivity necessary to improve the bottom line.

The nature of innovation is changing at a pace unheard of in modern history -- it is now increasingly open,

4 516 |7 8 9 |10
11 (12 |13 (14 15 16 | 17
18 (19 |20 ( 21 | 22 | 23 | 24
25126 |27 |28 | 29 | 30

IT Service Management - Explorations
of Technology details
(Configuration Management & Compliance)
1  Toronto

(Security & Automation) details
6  Toronto 8  Montreal

IBM Rational Software Development

Conference 2006 details
4-8 Orlando, Florida

IBM Software Academy details
6  Montreal 8  Toronto

Development Solutions - Explorations
of Technology details
(Software Quality & Portfolio Management)
13  Montreal 20 Toronto

Archiving Solutions - Explorations

of Technology details
(Enterprise Content Management)

14  Montreal 15 Toronto

JULY

1
2 3 4 . 6 7 8

9 (10|11 (12 |13 |14 | 15
16 | 17 | 18 | 19 | 20 | 21 | 22
23|24 | 25|26 |27 |28 29

WebSphere Portal Live details
6 Germany

Storage & Storage Networking details
24  Las Vegas 28 Las Vegas

ITSM Professional Seminar details
28 Japan

Future Events details
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collaborative, multi-disciplinary and global. And to reap the benefits of
this evolution, an organization’s processes and practices must adapt.

At SIA we strive to assist companies in their innovation efforts for IT pro-
fessionals involved in application development life cycle at all levels in

the organization.

Good Reading !
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Myths arise from a lack of direct experience.
In the absence of information, we form beliefs
based on what we think we know, often with a
skeptical feeling towards what we don’t know. In
the realm of software development, myths can
make it difficult to approach real-world problems
objectively, thus putting budgets and schedules
at increased risk.

In my career as a quality assurance manager, |
have gained experience with a number of software
development practices, including iterative devel-
opment and the so-called “waterfall” approach.
The former is generally presumed to be a more
modern method than the latter. But this is, in fact,
a myth: both approaches have been around since
the 1960s. Another myth led to the popularity of

Perspective

the waterfall method in the 1970s. The thinking
of Winston Royce, often cited as the father of the
waterfall method, was actually misinterpreted. He
recommended the single-pass waterfall method
only for legacy maintenance projects. Royce actu-
ally suggested an iterative “do it twice” approach

for software applications being developed for the

first time.

From these inauspicious beginnings, the world of
software development has given rise to numerous
other myths. This article will question and debunk
some of the most widely held myths pertaining
to iterative development in general and iterative
testing in particular. I'll explain how iterative de-
velopment principles can address these common
misunderstandings and lead us to a pragmatic
testing methodology that mitigates or avoids al-
together many common software development
pitfalls, some of which our “mythology” holds as
inevitable. View full article...
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